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Overview
The feasibility study is being undertaken to analyze 
the best option for the Town of Burlington and 
the Burlington School District to solve concerns 
regarding the existing High School. Specifically, 
issues around an aging high school facility that 
lacks up to date spaces to support the current and 
ongoing programs there.

Identification of Facility Deficiencies
The existing building is approximately 360,000 sf and 
was constructed in 1971 as Burlington High School.  
It has had no additions since its opening though 
several upgrades have occurred over the years. The 
mechanical systems have exceeded life expectancy 
for all boilers, air handlers and compressor units. 
The current control system is no longer supported 
nor is functional. Fresh air supply and exhaust do 
not meet today’s standards.  The facility is currently 
used as a grade nine to twelve high school, and 
enrollment as of 2018-2019 including preschool 
was 1178 students.  The building is fully utilized 
and not overcrowded.  The science classrooms are 
out of date and deficient, and not up to the State’s 
STEM standards. The rooms are dark interior spaces 
without windows, and infrastructure inhibits 
effective use of technology used for learning.  
Equipment, technology, ventilation, electrical, 
and plumbing throughout the school all need to 
be upgraded to meet the school’s 21st century 
learning expectations.  

Summary of Process Undertaken
The study process to date has included an existing 
conditions analysis of the Burlington High School 
including walk-throughs and reviews by structural, 
mechanical, electrical, and plumbing engineers as 
well as technology and the Architect. The site has 
also been analyzed by the Landscape Architect 
and Civil Engineer and testing at the building has 
been completed for hazardous materials (ACM). 
Geo-technical exploration has taken place and a 
geo-technical and geo-environmental report with 
preliminary recommendations has been completed. 
The traffic engineer has also made preliminary 
observations related to the existing conditions at 
the site and an existing condition traffic study is 

complete. Field work and wetland flagging for a 
site survey is complete with final survey anticipated 
shortly.

The Town of Burlington has confirmed that there 
are no other available properties that could be used 
for a school located within the Town’s boundaries. 
Therefore, the District and School Building 
Committee has concluded that any project that is 
advanced out of the PDP phase will use the existing 
Middle/High site.

A kick-off meeting and three educational visioning 
sessions have taken place to discuss the goals for 
the project and how to develop a program and 
design that best supports the District’s vision for 
the future of grade 9-12 education in Burlington. 
Participants in these sessions included educators 
and parents as well as District administrators. 
Summary notes of the visioning process are 
included in the PDP submission. Additionally, 
periodic discussions have been held with senior 
District administrators to support the development 
of the Educational Program, space template and 
proposed PDP options.

During the PDP process schemes have been 
developed by the Design Team for a renovation 
option, addition and renovation options and 
multiple approaches to a replacement school.  
The School Building Committee has discussed 
the merits of these approaches and reduced the 
number of options that will be advanced into the 
PSR phase to those that best support the goals of 
the District and the Town.  All the options were 
reviewed by the Architect’s estimator to develop 
order of magnitude conceptual cost budgets.

Date of Funding to Conduct a Feasibility Study
On May 8, 2023 the Burlington town meeting 
passed articles to fund a feasibility study of the 
Burlington high school building and facilities

Agreed Upon Design Enrollment
The proposed design enrollment for a grade 9-12 
High School is 1100 Students which was determined 
by the School Building Committee.
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Capital Budget Statement Summary
The Burlington High School project feasibility 
phase is studying addition & renovation and new 
construction options.  Based on early budgeting, the 
project cost for the Burlington High School project 
could range from $201 to $371 million. The project 
team also presented a cost range table to the SBC.  
The range covers many of the topics that the SBC 
will discuss in future phases such as sustainability 
goals, materials, construction delivery method, etc.

Project Participants and Updated
Project Schedule
Inserted into this section of the PDP is a preliminary 
list of project participants.  Looking forward, the 
project schedule indicates that the projected Town 
vote to approve borrowing for the project would 
fall in the Spring of 2025 or Fall of 2025. This would 
then potentially allow for a project construction 
start in mid 2026.
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